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What's Happening?

want me to
measure WHAT?

 Over the last several years we all have been
challenged to measure the outcomes
(impacts) of our activities.




Why Measure Outcomes?

The Government Performance and Results Act of 1993
(GPRA).

AREERA (Agricultural Research, Education and Extension
Reform Act) of 1998 (POWSs).

Current President’s management agenda.
Performance assessment-based resource allocations.
Development of assessment tools.

The challenge has been to assess and effectively
communicate the impacts of our efforts.
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Who cares?

® The “Public.”

® Federal, state and local officials.
® University administration.

® Stakeholders.

® External funding sources.

® Industry representatives.

® Pretty much everybody... CSREES



Why does their opinion matter?

® They seek quantifiable benefits of programs.
® We have competition for their attention.

® You can exercise some type of control over

your programs future.

B And then, of course.
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Why should you care?

nlights the successes of your programs

ds a greater understanding of what you do
Its Importance

DS keep programs and activities organized

and

® Encourages community involvement and

sup

® And then, of course.
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What is Impact?

® Quantitative, measurable benefits of the
program outputs as experienced by those who
receive them.

® The quantifiable difference a program
makes in the quality of life for its clients and
general citizenry.

® The measurable change in Economic, Social,
or Environmental condition.

® The identifiable change in understanding

within a discipline. CSREES
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Examples

Adoption of technology

Creation of jobs

Reduced cost to the consumer
Less pesticide exposure to people
Access to more nutritious food

Cleaner environment and healthier

communities
CSREES
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Specific Examples

Adoption of services

Increased awareness — expanding client base
Service to regulatory labs/functions

Reduced losses to the client/producer

Reduced pesticide exposure to people/wanton
use

Enhance client profitability

Cleaner environment and healthier communities
CSREES
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® ReportS=ptblications, patents, data,
workshops

® Description of the program
® General, long-range goal
® Number of persons attending a meeting

® Number of persons enrolled in a program
CSREES
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Logic Model

University of Wisconsin-Extension
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Importance of impact statements
to administrators

® Builds greater understanding of programs

® Makes it easy to sell research, extension,
and education programs when impacts can
be demonstrated

® Provides a product you can reuse

® Serves as a repository of anecdotes for
speeches and letters




Importance of impact statements
to faculty and staff

" Programs get more exposure

® Informs the public about the value of your
efforts

® Opportunity to attract funding sources

GSREES
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What Is an Impact Statement?

® It is a brief non-technical document that
describes the difference that your research,
teaching, or extension efforts have made

® Specifically, it states your accomplishments
and the payoff to society

® |t answers the questions:

GSREES
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ldeal Statement Elements

It demonstrates quantifiable change in at
least one of the following:
— Economic value or efficiency
— Environmental quality
— Social well-being
— Health or quality of life
— The Discipline
CSREES
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Components

* ISsue

e Actions — What has been done
e Impact — the benefits

* Who was responsible

e Contact information

GSREES
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Impact
P This project has moved rapidly to train themselves and other US soybean producers to identify
& Researchers still do not know the environmental conseguences of soybean rust, hoping to minimize its impact.
large-scale acreage, both with and without soybean rust. Critical t
of this disease nationwide and economically, researchers mustwj 15SuelWho cares and why?)
environmental effects. E?L!_””g the 2003 Dmd“FT'E'” season. veryfel s producers rarely apply foliar fungicides to their soybean crops. Only the southern Mississippi
thanks to a partn.farshlp with the land-grant soyhean EHE”.S_'DH and hasin uses fungicides to manage late-seasan foliar diseases. Currently, 95 million acres of
pathologists, soybean check-off supported sentinel plot system aff soyheans exists in the US. Education and research needs include developing proarams focused on
LSDA-ARE. Implementing IPM-tactics, which focus on spraying ol getection, monitoring and management of sovbean rust under U2 preduction systems.
critical to do so, will greatly minimize any secondary effects. The rg
facilitated critical communication and planning efforts of research || What has been done?
prepargdness e ) . - o Extensive extension programming, with the development of the sovbean rust 1D card, used resin to
« Committee members assisted in the development of a forum whe ) » ] o ]
» B o S encase and preserve soyvhean rust-infected leaves imported from South Africa. The group also
saybean producers, soybean commaodity boards, chemical indust - ) s ) - o X
. - . - developed a 50-page manual titled “Using Foliar Fungicides to Manage Soybean Rust” and =
university researchers and specialists could discuss the many as distributed it thraughaut the North Central states
of the attendees of the APS symposium noted, “For a disease thatj g ’
this meeting enabled people to come together to discuss their wo ) ) ) o ) .
disease. Committee members assisted with development and paricipated in the National Soybean Rust
Symposium hosted by the American Phytopathological Society. The symposium took place in
Mashville, Tenn. Movember 12-16, 2005. More than 350 attendees representing ag-chemical
Primary impact areasis) industry, LISDA, state agriculture departments, Independent Crop Consultants, national and state
soybean commodity boards, and soybean extension and research specialists discussed the current
* Research situation for soybean rust detection and prediction systems, fungicide efficacy and application
studies, host resistance and pathogen biclogy. The group also outlined research and extension
) needs for future directions.
Funding Source(s)
* Hatch Act Cooperators: AR, CO, M, 1A, KS, KY, M, MM, M3, MO, NE, MD, OH, PA TX, VA, Delaware Cooperative
Extension, South Dakota Cooperative Extension, ARS/NUSDA, Ontario Ministry of Agriculture, Food and
Rural Affairs, United Soybean Board, West Virginia Deparntment of Agriculture
Topic(s)
Impact
¢ Food safety (including pathagen detection, agro-security and preve
« Impact of the national system (ACOF ECOP ESCOR) # Researchers still do not know the environmental consequences of fungicide applications on
large-scale acreage, both with and without soybean rust. Critical to successful management b
< | >
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Benefits from USDA/Land-Grant Partnership

Extension Provides Flexible, Rapid Response
Nationwide network tackles local and emerging needs.
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at Work

The Smitk-Lever Act gf 1814 et into neotion an unbeasable velicle for devel-
aping and delivering peviineny, timely information i peaple who need i By
establishing the Cooperative Extension Syitem av an onireach af the land-
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Payoff

B The scoop o= mad cow. When the first U5 cess of bevize spongifonn encaphal-
epathy (BSE) commonly called mad cow dissass, wes discovered in Waskingion
Steta. the Cooparetive Extension System was rerdy with azswars aboret the safety
of tha nation's beaf supply. The axmouncamsnt cut 1.5 beaf axports — valued 22
$3.5 billion annually — by 20 pescent and setedl prices dropped # peccszs the follow-
ing month. Land- Er-:uts aczoss: th country quickly respondsd with ressarch-based
infoematicn o the diswss 2= ifs risk to calm consumar fars sbout fhe 70 hillian
mdusiry. Towa State provided a zaivozal suiellite program that included call-in
quastions from cozsmmers and farmen. Sonth Dakots Seste produced a zatrozal
cadl-in televizion show so viewars could salk drecihy with doctors. Maine and other
axtansion systems — Som Nebrasks o Washingron State — worked with madiz
and craated Wb sizes with lizks to ressarch-based izformation about the diseass.
End it Conmmars did not panic and 1.5 besf prices rebounded.

B Bedrer numition for bew-izcome families, Pocr pumition afects the bealt and
productivity of some low-izcome familizs. With czgoing efforts in evary stas, the
Expanded Food and Nusntion Edzcation Program plays 2 vital rols in improving the
stz of low-income famils improvs beelth 2=d rednce beald-care costs. Natioz-
ally, EFNEP reeches nearly kalf 2 millico paricipants. A naticowids saroay of

Search for more at http:/'www.csrees usda.goviimpacts
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NPDN: Helping protect the
American food supply

The Issue...
e The CHARGE -pescribe in lay terms

what the research/extension effort is all about.

e What are the consequences If this work
Isn’t done?

GSREES
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NPDN: Helping protect the
American food supply

e ACTIONS:

What are you doing to address the
Issues?

GSREES
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NPDN: Helping protect the
American food supply

* PROGRESS

What has been achieved since the
project started?
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NPDN: Helping protect the
American food supply

e IMPACTS

What are impacts stemming from the
WOork?

GSREES
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How will CSREES
Use Your Information?

Hatch Multistate

Research and Extension

2005 IMPACT REPORT
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How will CSREES
Use Your Information?

Hatch Multistate
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What IF... CSREES and the Land Grant Universities

Can’t Show That This Collaborative Project Has a
Significant IMPACT on High Priority Issues?

THAT HAPPENS., 8
WE'LL ALL BE SAD!!




That's All

GSREE

Credits:
Mike Harrington,
Exec Dir. WAAESD

USDA-CSREES NPL,
Entomology
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