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Making a Bigger Impact (Statement)!



WhatWhat’’s Happening?s Happening?

• Over the last several years we all have been 
challenged to measure the outcomes
(impacts) of our activities.

ARRRGH!!!  You 
want me to 
measure WHAT?



Why Measure Why Measure OutcomesOutcomes??
The Government Performance and Results Act of 1993 
(GPRA).
AREERA (Agricultural Research, Education and Extension 
Reform Act) of 1998 (POWs).
Current President’s management agenda.
Performance assessment-based resource allocations.
Development of assessment tools.
The challenge has been to assess and effectively 
communicate the impacts of our efforts.

Accountability!Accountability!



Who cares?Who cares?
The “Public.”

Federal, state and local officials.

University administration.

Stakeholders.

External funding sources.

Industry representatives.

Pretty much everybody…



Why does their opinion matter?Why does their opinion matter?

They seek quantifiable benefits of programs.

We have competition for their attention.

You can exercise some type of control over 

your  programs future.

And then, of course…



Why should you care? Why should you care? 
Highlights the successes of your programs
Builds a greater understanding of what you do 
and its importance
Helps keep programs and activities organized 
and focused
Encourages community involvement and 
support
And then, of course…



What is Impact?What is Impact?
Quantitative, measurable benefits of the 
program outputs as experienced by those who 
receive them.
The quantifiable difference a program 
makes in the quality of life for its clients and 
general citizenry.
The measurable change in Economic, Social, 
or Environmental condition.
The identifiable change in understanding 
within a discipline.



Examples

• Adoption of technology
• Creation of jobs
• Reduced cost to the consumer
• Less pesticide exposure to people
• Access to more nutritious food
• Cleaner environment and healthier 

communities 



Specific Examples
• Adoption of services 
• Increased awareness – expanding client base
• Service to regulatory labs/functions
• Reduced losses to the client/producer
• Reduced pesticide exposure to people/wanton 

use
• Enhance client profitability
• Cleaner environment and healthier communities 



IMPACT These are outputs!!!These are outputs!!!

Reports, publications, patents, data, 
workshops
Description of the program
General, long-range goal
Number of persons attending a meeting
Number of persons enrolled in a program



Logic Model
University of Wisconsin-Extension



Importance of impact statements 
to administrators

Builds greater understanding of programs
Makes it easy to sell research, extension, 
and education programs when impacts can 
be demonstrated
Provides a product you can reuse
Serves as a repository of anecdotes for 
speeches and letters



Importance of impact statements 
to faculty and staff

Programs get more exposure
Informs the public about the value of your 
efforts 
Opportunity to attract funding sources



What is an Impact Statement?

It is a brief non-technical document that 
describes the difference that your research, 
teaching, or extension efforts have made
Specifically, it states your accomplishments 
and the payoff to society
It answers the questions:
– “So what?”
– “Who cares?”
– “Why bother?”



Ideal Statement Elements

• It demonstrates quantifiable change in at 
least one of the following:
– Economic value or efficiency
– Environmental quality
– Social well-being
– Health or quality of life
– The Discipline



Components 

• Issue
• Actions – What has been done
• Impact – the benefits
• Who was responsible
• Contact information





Annual Summary – 2005
10-15 produced each year



NPDN: Helping protect the 
American food supply

The Issue…
• The CHARGE – Describe in lay terms 
what the research/extension effort is all about. 

• What are the consequences if this work 
isn’t done?



NPDN: Helping protect the 
American food supply

• ACTIONS:

What are you doing to address the 
issues?



NPDN: Helping protect the 
American food supply

• PROGRESS

What has been achieved since the 
project started?



NPDN: Helping protect the 
American food supply

• IMPACTS
What are impacts stemming from the 
work?



How will CSREES
Use Your Information?



How will How will CSREESCSREES
Use Your Information?Use Your Information?

Your Impact Statements Your Impact Statements 

Your Actions Your Actions 

Your Issues Your Issues 

Who is responsible Who is responsible 

Contact Information Contact Information 



What IF… CSREES and the Land Grant Universities 

Can’t Show That This Collaborative Project Has a 

Significant IMPACT on High Priority Issues?

$$$$$$$ Funding 
will probably 
disappear! IFIF

THAT HAPPENS, THAT HAPPENS, 
WEWE’’LL ALL BE SAD!!LL ALL BE SAD!!



That’s All 
Folks!
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